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OBSERVATION GUIDLELINES FOR NEW CHILDREN
As it takes time for children to transition into a new environment, the following guidelines are to be followed so that we give children time to settle yet at the same time be on top of any developmental concerns early on.

First Month:  Children need to have time to get use to a new environment and routine.  Remember they are coming from home to a place with lots going on.  Children need time to navigate the new areas and materials both inside and out.  They also need to get use to a routine and schedule that they are not use to.  

Second Month:  Now that they are most likely comfortable in their environment, now is the time to focus on relationship building.  They can start engaging in parallel/cooperative play, they may seek out certain children and certain teachers.  It is not likely to take long but if the child was absent for any time during the first and second month it could take a bit longer.
Third Month:  This is the month where they are likely settled.  They have become comfortable in the environment and with the new people.  This is when they are going to show their more genuine personality and behaviour as there are no ”newness” boundaries holding them back.  During this month, observing how the child is coping and conducting a “Looksee” to find out where they are at developmentally as it relates to their age.

If child appears to be doing well and there are no concerns, process ends here (though remember, we always observe child/ren as they age).  

If there are any concerns now would be the time to touch base with the families.  Not all children develop the same so let them know what the child is doing well and what areas you are focussing on.  Have them complete a “Looksee” so a comparison can be made as children behave differently at home and a group setting. If there are identifiable concerns you should find out from parents if they have any concerns at home or not (be gentle as not all parents are on the same page as us and need time to move through the process to build trust with us).

3 Weeks: Implement strategies for the areas where there are concerns ( See form A).  It takes a few weeks to give something new a chance to work.  At the end of three weeks re-assess and follow up with the parents.  You may have to continue or change strategy or it could have worked.  If all seems well then regular observations from here. 
Next 3 Weeks:  If the first strategy was not successful then take another 3 weeks to try something new (Form A).  Follow up at the end of this time period with the parents.  If all is well then continue regular observations.  If there is no improvement then arrange a meeting with the parents.

Formal Meeting with Parents:  This meeting can be done with either two teachers from the room, a Teacher and the Program Director.  At this time, a review of the past 4 months of what has been done, what successes have been seen, what has been happening in the classroom.  Discuss the benefits for them to call 311 so we can access additional supports for specific developmental areas.  As we do not diagnose, approach this in a way that is not upsetting the parents, we are here to help.  311 gives us access to resources to help us outside of our scope.  Keep in touch with parents on response from 311 to know what next steps are needed.  
If staff/Director feel this does not fall within the spectrum of calling 311 and is just a normally developing child with excessive behaviours then Teachers to discuss with Program Director for next steps.  Strategies with parent involvement will need to be established to ensure the child can integrate in to the group care environment. 
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